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Disclaimer

2

If you object to the below terms, as amended
from time to time, your only recourse is to
immediately leave the meeting or disconnect
from video/audio/held by other means
conference or presentation (as the case may be)
and destroy or delete any Materials (as defined
below) already obtained immediately.
This presentation (the “Materials”) of PAO
Sovcomflot (“SCF” or the “Company”) have been
prepared solely for information purposes. The
Materials are not intended for potential investors
and do not constitute or form part of, and should
not be construed as an offer or the solicitation of
an offer to subscribe for or purchase securities
of the Company, nor shall be treated as advice to
the current investors to keep or dispose any
securities, and nothing contained therein shall
form the basis of or be relied on in connection
with any contract or commitment whatsoever
nor do they constitute a recommendation
regarding such securities.
The information contained herein does not
purport to contain all the information that would
be required to evaluate the Company, its
financial position and/or any investment
decision.
The Materials are not intended to provide, and
should not be relied upon for, accounting, legal,
tax, engineering or any other advice.
By viewing, whether in electronic or hard copy
format, any Materials in which the information
contained herein is made available or by
receiving the information through any other
(including, but not limited to, audible) means,
you represent that you are able to receive the

information without contravention of any legal or
regulatory restrictions applicable to you and will
not use this information in relation to any
investment decisions (if any).
The Materials are not directed to, or intended for
distribution to or use by, any person or entity that
is a citizen or resident of, or located in, any
locality, state, country or other jurisdiction where
such distribution or use would be contrary to law
or regulation or which would require any
registration or licensing within such jurisdiction.
No reliance may be placed for any purposes
whatsoever on the information contained in the
Materials or on its completeness. Details
included in the Materials are subject to updating,
revision, further verification and amendment.
The Company is not under any obligation to
update or keep current the information
contained in the Materials.
No representation or warranty, express or
implied, is given by or on behalf of the Company
or any of its respective subsidiary undertakings,
affiliates, agents or advisers or any of such
persons’ shareholders, affiliates, directors,
officers or employees or any other person
authorized to act on their behalf as to the
fairness, accuracy, completeness or verification
of the information or the opinions contained in
the Materials and no liability is accepted for any
such information or opinions.
While the information herein is believed to be
substantially accurate, the Company, its
respective subsidiary undertakings, affiliates,
agents or advisers or any of such persons’
shareholders, affiliates, directors, officers or

employees or any other person authorized to act
on their behalf disclaim any and all responsibility
and liability whatsoever, whether arising in tort,
contract or otherwise, for the contents of, errors
in or omissions from, the Materials and for any
written or oral communication transmitted or
made available to any investor, potential investor
or its advisors or for any loss, cost or damage
suffered or incurred howsoever arising, directly
or indirectly, from any use of the Materials or
their contents.
Certain statements in the Materials may
constitute forward-looking statements. Any
statements that address expectations or
projections about the future, including
statements about operating performance,
market position, industry trends, general
economic conditions, expected expenditures
and financial results, are forward-looking
statements. Forward-looking statements may be
identified by words such as “expects”,
“anticipates”, “plans”, “intends”, “projects”,
“indicates” and similar expressions. Any
statements contained herein that are not
statements of historical fact are forward-looking
statements. Such statements are not
guarantees of future performance and involve a
number of risks, uncertainties and assumptions.
Accordingly, actual results or the performance of
the Company or its subsidiaries may differ
significantly, positively or negatively, from
forward-looking statements made herein.
The Materials contain certain non-IFRS financial
measures. These measures have been
calculated using the financial information of the

Company group but are not defined or detailed
in the applicable financial information
framework or under IFRS. Information needed to
reconcile such non-IFRS financial measures to
the most directly comparable measures under
the IFRS may be found in the financial
statements of the Company.
The Company uses these measures amongst
other means when planning, monitoring and
evaluating its performance. The Company
considers these measures to be useful (but non-
comprehensive) metrics for management and
investors to facilitate operating performance
comparisons from period to period. Whilst the
Company believes these measures are useful in
evaluating its business, this information should
be considered as supplemental in nature and is
not meant as a substitute for IFRS measures.
In the event any conference or presentation is
held and/or Materials provided via internet, using
computer and/or any software or other
technology, the Company, its respective
subsidiary undertakings, affiliates, agents or
advisers or any of such persons’ shareholders,
affiliates, directors, officers or employees or any
other person authorized to act on their behalf
disclaim any and all responsibility and liability
whatsoever, whether arising in tort, contract or
otherwise, for any cyber/other risks involved and
their consequences, including but not limited to,
due to third parties’ unlawful actions or
interference and any data corruption and/or
unauthorized amendments to the Materials as
result thereof.
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Global Leader in Marine Energy Transportation Solutions

4
Source: Company data, Clarksons Research, public sources.
Note: (1) As of 30 September 2021 by number of vessels; includes orderbook as per Clarksons Research estimates. Sovcomflot’s number of vessels and orderbook as per Company data. (2) As of 30 September 2021. Converted to U.S. dollars 
using USD/RUB exchange rate of 72.76.

Unique Expertise in Large-Scale Ultra Harsh Environment Projects

1

2

30+ years history of operations

Engagement in marine services and transportation 
of liquefied gas, crude oil and petroleum products

3

4

5

Focus on servicing large-scale industrial energy 
projects under long-term contracts

Specialisation in operating in ultra harsh 
environment and challenging ice conditions

Ownership and operation of world’s 
largest fleet of ice-class vessels

6
In-house engineering expertise 
to satisfy customer needs

Key Highlights Global Leadership in Core Segments (1)

#1 Ice-class

LNG Carriers

#1 Ice-class 

Shuttle Tankers

#1 Ice-breaking

Supply Vessels

#1 Aframax

Crude Oil Tankers

~ USD2.8bn 
market cap(2)

IPO of the Year Award 
Winner 2020

Deal (IPO) of the Year Award 
Winner 2021

Shipping Company 
of the Year Award
Winner 2020
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30%

13%27%

30%

1%

Liquified
Gas 

Transportation 4 LPG Carriers

12 LNG Carriers(4)

+25 newbuildings

Diversified International Energy Shipping Operator Provides 
a Spectrum of Services to Energy Majors

5

Source: Company data.
Note: Number of vessels includes fully owned vessels, vessels owned through JVs, chartered in vessels and newbuilds as of 30 September 2021. The chart indicates % fleet net carrying value contribution as of 30 September 2021. (1) Net book 
value of total fleet as of 30 September 2021; excluding JVs. (2) As of 30 September 2021 (3) 1% of total net carrying value is related to other marine services segment which operates one vessel not included in Industrial or Conventional 
businesses. (4) Includes 4 vessels owned via JV; 18 JV newbuildings and 7 own newbuildings. (5) SCF has a technical management contract for Marshal Vasilevsky, a floating storage and regasification unit of Gazprom. (6) Includes 7 vessels 
owned via JV. 

Industrial Business Conventional Shipping Business

Upstream 
Offshore 
Services

10
Ice-breaking
Supply Vessels

17
Ice-class
Shuttle Tankers

+2 newbuildings

Oil
Product 

Transportation

Crude
Oil 

Transportation

1 FSRU(5)

56%

11

38

7 LR I Tankers(6)

23 MR Tankers

+3 newbuildings

Suezmax Tankers

Aframax Tankers

+2 newbuildings

2 VLCC

7 LR II Tankers

4
Handysize
Tankers

44%

(3)

Fleet Value

$5.9bn(1)

136 vessels(2)

+32 newbuildings

12 mln DWT  
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7

19.8mt c.2065

Arctic LNG 2 
LNG 8

93.3kt (4) 2053 (5)

Kaliningrad
FSRU (3) LNG

Global Footprint with Focus on Industrials Projects in Harsh Environment

6
Source: Company data for project status, public sources for project life and project capacity.
Note: (1) Actual production in 2018. (2) SCF contract option life. (3) Technical management contract with Gazprom's Marshal Vasilevskiy floating storage and regasification unit. 
(4) DWT. (5) Assuming the FSRU’s economic useful life of 35 years and given the construction year of 2018.

1

c.15mt(1) c.2050

Sakhalin-1
Oil

SODECO

2

15.0mt c.2045

Sakhalin-2
LNG & Oil

6

17.4mt c.2055

Yamal LNG
LNG5

8.0mt c.2065

Novy Port
Oil

3

12.0mt 2034 (2)

Varandey
Oil 4

5.5mt c.2050

Prirazlomnoye
Oil

10

18.0mt c.2050

Baffinland
Iron Ore9

7.6mt c.2035

Tangguh
LNG

5
4

3

6

1

2

8

7

9

10

Northern 
Sea Route

Ongoing Projects

Completed Projects

Sovcomflot Routes

Annual Capacity Project Life
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Long-Established Relationships with “Blue-Chip” Customers

7
Source: Company data.
Notes: (1) Share in TCE revenue for 9 months 2021. 100% = customers with a share in TCE revenue >0,1% (98,5% from SCF TCE revenue in total);
main customers in the particular segment. (2) Gazprom owns 50%+1 share but Sakhalin Energy operates under the production sharing agreement. 

Diversified customer base and established relationships with leading energy companies(1)

Other

International/National majors

International traders

60%
Russian
players

40%
International 

players

Joint Ventures/
Project Operators (2) 23% 10%

28%

2%

37%Russian majors
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Quality Earnings Growth Through Industrial Portfolio Expansion

8
Source: Company data.
Note: (1) Includes Offshore and Gas. (2) Includes Crude Oil, Oil Product and Other. (3) Target revenue structure. (4) Including JV.

24 years
Weighted average 
contracted length

80%

NEVT margin 
for industrial projects

20,212
USD mln

TCE revenue
USD mln

Conventional(2)Industrial(1)

Growth in Revenue 

from Industrial Projects

22%78% 50%50% 1,351941

2010

2020

50%~

USD24bn

Total backlog

(USD1.3bn added in 9M2021)

>

70% 30%

1,013

217

804 913 1,047 1,111544

252

2021 2022 2023 2024 2025 2026+

Contract backlog 9M 2021 TCE revenue from industrial business 9M 2021 TCE revenue from conventional business

Contracted TCE revenue(4)

2025(3)
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USD 480 mln

Contract backlog

USD 360 mln

Contract backlog

Industrial Business. Gas Segment: New Contracts with TotalEnergies

9Source: Company data 

Gas segment revenue growth to be supported by new fleet additions

Timely deliveries of LNG carriers Future growth of LNG projects portfolio

3 LNG Carriers: put in operations 
in 2020 –
Jan 2021

Deadweight: 174,000 m3

Engine: Dual-fuel X-DF

Shipyard: HSHI

Charter up to 7 years 
under a long-term 
time-charter 

3 LNG Carriers: will be put 
in operations 
in Q3 2023 –
Q3-Q4 2024

Deadweight: 174,000 m3

Engine: Dual-fuel X-DF

Shipyard: HSHI

Charter up to 7 years 
under a long-term 
time-charter

• X-DF propulsion system 
operated by a slow-speed DF diesel engine 
with a direct drive to the propellers

• Reliquification Plant 
boil-off gas partial re-liquefaction system

• Air-lubrication system 
technology provides fuel savings and CO2

emission reduction by reducing hull friction

• ESD (Energy Saving Devices)
improves propeller efficiency by establishing 
more uniform inflow into propeller

• Shaft Generator 
allows to use energy produced by efficient 
2 stroke low revolution engine

• X-DF propulsion system 
operated by a slow-speed DF diesel engine 
with a direct drive to the propellers

• Reliquification Plant 
boil-off gas partial re-liquefaction system
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1
Project description

Murmansk 
Transshipment
Complex 

Phase 1 to be completed 
in December 2022 
Phase 2 in 2025-2026

Kamchatka 
Transshipment
Complex 

Phase 1 to be completed 
in February 2023
Phase 2 in 2025-2026

•Vessels are intended to service these movements 
but also able to call directly to Ob estuary 
in the July/December open ice season if required 
to meet any dislocation of the Arc7 fleet 

•Arc4 ice class permits operations 
in harsh environment and ice conditions

2
Project party

3
Project timeline

Industrial Business. Gas Segment: New Project with NOVATEK

10Source: Company data

Final destination logistic service for Arctic LNG 2 though 50%/50% JV with NYK

Arc7 LNG carrier LNG carrier’s route

4 LNG carriers 

contracted through 
50%/50% JV with NYK 2023F 2024F

3 1

50%/50% SCF NYK JV 50%/50% SCF NYK JV

Murmansk
Transhipment hub

Utrenneye
field

Kamchatka
Transhipment hub

Arc4 LNG carrier

Onward LNG shipment from 2 Transshipment Complexes

13 years

Contract length 
(+2 years option)

USD 700 mln

Contract backlog
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10 years charter duration 

(2024-2034)

Industrial Business. Offshore Segment: New Contracts with Sakhalin Energy

11Source: Company data 

SCF undertakes a responsible investment approach and finds best value solutions for existing vessels

• Will be employed to shuttle crude oil for the Sakhalin-2 project

• SCF is experienced in modification of conventional tankers 
into project specific shuttle tankers

2 LNG-fueled tankers 

3 years extension option

(2037)

• Installation of a bow loading system 

• Modification to their LNG bunkering systems

Tankers’ upgrade
USD 215 mln

Contract backlog
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Conventional Business: Tanker recovery a matter of when, not if

12Source: Company data, Argus Media, MSI, Clarksons World Fleet Register 

Restrained supply coupled to increased demand translates into stronger earnings

Crude and Product Demand and Supply to Recover to Pre-Pandemic Levels in 2022 Restrained Tanker Supply Picture Evolving

• Demand for oil transportation is recovering as oil product consumption 
heads towards pre-pandemic levels. 

• Crude and Product Inventories now at or below the 5 year averages

• Energy switching due to high gas prices presents further upside to current 
projections.

• Global Tanker Orderbook as a % of the fleet at its lowest level since 
1996.

• High steel prices are both encouraging an increase in vessel demolitions 
and discouraging owners from adding further newbuildings to the 
supply side.

1990 1993 1996 1999 2002 2005 2008 2011 2014 2017 2020

+10k Dwt Orderbook as % of Fleet Tanker NB Price Index: 1990=100 (RH Axis)

Orderbook as % of Fleet
Tanker NB Price Index
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Global Oil Demand Global Oil Supply Refinery Throughput

Barrels per day, mln

45%

40%
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Conventional Business: First Signs of Recovery

13Source: Company data, Clarksons

Clarksons Average Tanker Earnings SCF TCE Rates Achieved

USD/dayUSD/day
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Aframax Suezmax MR LR2

• Signs of recovery in freight rates from October 2021 

• Seasonal momentum is supportive ahead of the winter season in Northern 
Hemisphere

• Aframax segment (core for SCF) is particular promising with rates almost 
doubled on the 12th of November 2021 to USD 15,608/day comparing to 
October 2021

• USD 1,000/day increase in average daily freight rate would translate in 
~USD 30 mln of incremental cash flow for SCF
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Conventional segment
TCE revenue, USD mln

Segments Financial Analysis

15

Industrial segment performed strongly and in line with our previous guidance

Industrial segment
TCE Revenue, USD mln

Conventional segment
NEVT, USD mln

Gas Offshore

360 340

114 108

141 205

66 73

9M 2020 9M 2021 Q2 2021 Q3 2021

501
544

181 181

Source: Company data

Industrial segment
NEVT, USD mln

295 276

92 86

108 170

57 59

9M 2020 9M 2021 Q2 2021 Q3 2021

Gas NEVT Margin (Gas)Offshore NEVT Margin (Offshore)

77%

83%

81%

80%81%

82%
86%

80%

Oil products Crude oil

368

165

60 46

163

88

30 26

9M 2020 9M 2021 Q2 2021 Q3 2021

404
446

149 145

531

253
90

72

268

72
30 15

104

32
12 7

9M 2020 9M 2021 Q2 2021 Q3 2021

Oil products NEVT Margin (oil products)Crude oil NEVT Margin (crude oil)

373

104
42

22

64%

36%

27%

33%

44%

73%

39%

50%
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Historically Stable and Consistently High Adj. EBITDA Margin
USD mln

Financial Highlights

16

Source: Company data.
Note: (2) Industrial includes Offshore and Gas. (3) Conventional includes Crude Oil and Oil Product. (4) EBITDA adjusted for other non-operating income and expenses; gain/loss on derivative financial instruments held for trading; gain/loss on 
ineffective portion of hedges; profitt/loss on sale of subsidiaries; foreign exchange gain/loss; gain/loss on sale of equity investments; other operating income and expenses. (5) Adj. EBITDA margin calculated as adjusted EBITDA divided by TCE 
revenue. (6) Gross сapex is defined as expenditure on fleet, vessels under construction, other PP&E, investments in JV and fleet acquisition. (7) Adjusted profit/loss for the period – calculated as a basis for dividends payment starting from FY as a 
net profit attributed to shareholders of PAO Sovcomflot less impairment for fixed and intangible assets, foreign exchange gains and losses and gains and losses related to revaluation of financial assets. 

Financials underpinned by growing contribution from cyclically resistant and higher-margin industrial business 

Focus on Growing Contribution of Higher Margin Industrial Business
TCE Revenue and NEVT, USD mln

Robust Cash Flow Generation Sufficient to Cover Capex Requirements
USD mln

Dividend Will be paid on the Adjusted Profits(7) Basis
USD mln

748

507

170

9M 2020 9M 2021 Q3 2021

70%
61%

63%

282

87

28

9M 2020 9M 2021 Q3 20219m 2021

794

927

451426 443

236

2019 2020

Operating cashflow Gross Capex(6)

Industrial(2) NEVT Margin (industrial)Conventional(3) Other NEVT Margin (conventional)

501 544

181 181

531
253

90 72404 446

149 145

373
104

42 22

9M 2020 9M 2021 Q3 2021

1,070

798
828

285 200 270

Adj. EBITDA(4) Adj. EBITDA Margin(5)

Q2 2021

570

180

70%

41%

31%

80%
82%80%

47%

82%
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58% 10% 32%

Strong Capital Structure

17Source: Company data.

Conservative leverage by industry standards

Debt & Liquidity Position Debt Repayment Schedule

327

500

430

301 314 327
240

1,100

12 months 2 years 3 years 4 years 5 years More than 5 years

USD mlnUSD mln

EurobondsBank loans

Debt by Instruments Debt Portfolio Structure

50% 40% 10%

Floating rateFixed rate Fixed rate (hedged)

30 September 2021BBB- Stable

BBB- Stable

Baa3 Stable

3,272 3,226

(880) (736)

2,392 2,379

2.6x
3.5x

Cash and
equivalents

Total debt
Net debt /
Adj LTM EBITDA

31 December 2020 30 September 2021

30 September 2021

EurobondsCommercial loans ECA 

Refinanced in 2021
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1

330184

242
445

2022E 2023E

660
825 825

2023E 2024E 2025E

264 247

312 342

706

219

2021E 2022E 2023E 2024E

Investment Program

18Source: Company data

Investment schedule
USD mln

Gas Offshore

18 Ice-breaking Arc7 
LNG Carriers

4 Atlanticmax
LNG Carriers

2 Shuttle 
Tankers 

2 Crude Oil 
Tankers

3 Oil Product 
Tankers

Clients

4 Arc4 LNG Carriers

JV (equity accounted)

54 53

1 2

2

Delivered

2024

1 2

2

1

20232022 2023 2024 20252021 2022 2023

50%/50% SCF/NYK JV

20242023

SCF

3

50%/50% SCF/NOVATEK JV

Commitments under 
leasing contracts

USD mln

2021 2022

41 91
214

61

2021Е 2022Е 2023Е 2024Е

Gas

Oil ProductCrude Oil

1

100% owned100% owned

SCF share

SCF share
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Financial Targets

19Source: Company data

60%
Sustainable EBITDA margin 

through the cycle 

≥

EBITDA margin

70%
from industrial 

segment

Revenue share 

Investment
grade

credit ratings

$0.5bn~

Gross CAPEX

3.5-4Х
target

<

Net Debt / EBITDA

50%≥

Dividend payout

per annum
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Investments Highlights

20

1

2

3

4

5

Marine Services to Large-Scale Energy Projects with Focus 
on Harsh Environment Areas (Arctic and Far East) 

Long-Established Relationships 
with “Blue-Chip” Customers

Highly Visible Long-Term and 
Growing Infrastructure Cash Flows

Strong Financial Profile 
and Growth Pipeline

Strong Governance and Culture of Safety, 
Environmental Responsibility and Innovation
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Financial Summary
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Source: Company data.
Notes: (1) Adjusted profit/loss for the period – calculated as a net profit attributed to shareholders of PAO Sovcomflot less impairment for fixed and intangible assets, foreign exchange gains and losses and gains and losses related to revaluation 
of financial assets. (2) EBITDA adjusted for other non-operating expenses; hedge ineffectiveness and termination of hedge; gain on derecognition of dividend liability; loss on sale and dissolution of subsidiaries; foreign exchange gains; foreign 
exchange losses and gain/loss on sale of equity accounted investments. (3) Net debt includes total secured bank loans, other loans and finance lease liabilities after deducting cash and bank deposits and restricted cash

USD mln 9M 2021 9M 2020 % Q3 2021 Q2 2021 %

Revenue 1,160.0 1,298.3 -10.7 400.2 397.0 0.8

Time charter equivalent (TCE) revenues 829.7 1,069.8 -22.4 269.8 284.9 -5.3

Vessels’ running costs -259.6 -272.1 -4.6 -89.5 -84.8 5.5

Net earnings from vessels trading 570.1 797.6 -28.5 180.3 200.0 -9.9

Net other operating revenue 14.2 7.0 NM 9.2 2.9 NM

Depreciation, amortization and impairment -347.1 -312.3 11.1 -105.4 -139.7 -24.6

General and administrative expenses -67.9 -67.1 1.1 -23.6 -23.4 0.6

Operating profit 163.5 436.0 -62.5 66.0 41.5 59.2

Financing costs -144.4 -146.0 -1.1 -40.1 -61.9 -35.2

Profit before income taxes 43.8 277.9 -84.2 25.0 10.7 132.7

Income tax expense -23.6 -28.4 NM -10.5 -3.4 NM

Adjusted profit/loss for the period(1) 87.4 282.1 -69.0 28.4 36.1 -21.4

Profit/loss for the period 20.2 249.5 NM 14.6 7.3 99.0

EBITDA(2) 507.3 748.3 -32.2 170.1 181.2 -6.2

Debt 3,114.9 3,492.0 -10.8

Cash and deposits 736.1 640.0 15.0

Book value of equity 3,932.3 3,601.0 9.2

Net debt(3) 2,378.8 2,852.0 -16.6

Net debt/Adjusted LTM EBITDA 3.5 2.9


